Sana'a University Journal of Human Sciences

ALy aglall plaia daals Alae

Vol. 4| No. 1| Page 482-509 |2023 |

https://journals.su.edu.ye/index.php/jhs

ISSN : 2958-8677

Qi) Biaall (Gaiad A duailiad) BabA g
"slaia daalall AdaY) clbidiual) 8 4o A

The role of strategic leadership in achieving competitive advantage
“A field study in private hospitals in the capital< Sana‘a”

Ali Mohssen Ali Mohyaldeen

Researcher - Center of Business Administration

Sana'a University - Yemen

Abdu Ahmed Ali Alamri

Researcher - Business Administration —
University of Science & technology - Yemen

509 - 482 Askua | 2023 |1 3 | 4 Al

Cadl) @AQAQ U‘“‘M‘f‘
JeY 5513 K — Gl
Sl = slaia daals —

Gralal) Ao saaf oxe

Ol - La S 5 glall Aadlas - Jlee Y13 1) Caaly

Ay pslall claia daaly dlaa


https://journals.su.edu.ye/index.php/jhs
https://portal.issn.org/resource/ISSN/2958-8677

ol A e Guaa o " plaiua Laalalls LY cliiivall b Lilase Dalyy' Ludlisl) Baall Badas b LadliuN) 53l g0

: gadlall

Apasal) el e Laliad) ¢ ol i) as i) bl sl in¥) bal) )50 (el ) Al s2a o
G (EDAY) alylad) o oSl dsaal duadanll L850 daeaill B (i) Jlad) Gl gk
daalaly 2laY) clhadieall & () cadeall cdigpall sasall AASH) laolels Lpdlull sl ias
celaia

o (B Al (AlaYT) Wl @l e cplelad) gpead Jalill el (DA e Al ciagialg
il (230) 232 Judas g Lol (251) uhal) pine Maad ol o(Auball Jla) ZlaY) Cilbiiniosd)
s g (lild) aand G 80 Blaay) e Al Cadiely ¢ atll gheagl) zgiall Lyl cunsly
.(SPSS) dueliia¥! aglall Lalanyl ajall malip alasinly Uil

Bpal) (3afal (b Ll ) Balall olad] 53 g lgaal OIS clalima) (e 230 ) dabal) Cilagi
Cun ol raens danslia) 5aball € il dgag Load o(Aahll Jla) LY cilititiually daadll)

S oLl aag S eyl Sl ) ok Ll S5 ¢ a5 dngill 2ad s ala) o3a ef i
)Y Waas Lglaly g yally 5agal) Tiias W fST IS . Gpndlil) shaally

Claddinall J8 e Gonil i) 5aLa) dles B Jhain¥) lgaal IS Claagill e a3y bl Cralig
cbdivedd) Calaal 3aal Aal) Aualell Cullal) Alasials dusleall sda ks o(Aaddll Jlag) LlaYl
& SN sedll a8y Aalied) LA slacly el Sal G cplalal) A guad 85 ping
Y e aganial Cplalall duage Shlon miag o(Labal) Jlaa) ddaY) bl

Al bl (Al shall (el iy salal) tdalidal) cilalst)

Abstract:

This study aimed to measure the role of strategic leadership with its dimensions (Strategic Direction«
preserving core capabilitiesc developing human capital< organizational culture« balanced
organizational oversightc emphasizing ethical practices) in achieving competitive advantage with its
dimensions (coste quality« flexibility« delivery« creativity) in private hospitals in the capital Sana'a.
Through a comprehensive survey« the study targeted all employees of senior leadership
(administrative« medical« technical) in private hospitals (Field Study)« and the study population totaled
(251) leaders and (230) questionnaires were analyzed.

The study followed the descriptive analytical approach and the study relied on the questionnaire as a
main tool for a data collection. The data was analyzed using Application of the statistical package for
the social sciences (SPSS).

The study reached a number of conclusions« the most important of which was the existence of a
positive role for strategic leadership in achieving the competitive advantage in private hospitals (field
study).

There is also a great concern of the strategic leadership in all its dimensions. The highest of these
dimensions was available after the strategic direction and the least of them was the development of
human capital. There is also a great interest in competitive advantage as it has been more achieved
quality and flexibility« the least of them is creativity.
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The study concluded with a number of recommendation« the most important of which was the
continuation of the practice of strategic leadership by private hospitals ( field f study) and the
advancement of this practice by using modern scientific methods to achieve the goals of hospitals and
the need to encourage the participation of workers in decision-making« preparing future leaders:
adopting electronic marketing in private hospitals ( field study)« granting satisfactory incentives to

employees to encourage creativity.

Keywords: strategic leadership< competitive advantage« private hospitals.
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