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Abstract:

This study investigates the role of educational leadership in attaining competitive advantage within

private schools in the capital city of Sana'a, as perceived by school principals and their deputies. To

achieve the objectives of this research, a descriptive analytical approach was employed, utilizing a

guestionnaire as the primary instrument for data collection. The sample comprised 261 principals and

deputies from various private schools in Sana'a. The findings reveal several significant results.

Notably, the overall arithmetic mean for the role of educational leadership in fostering competitive

advantage in these schools was calculated at (2.65), with a standard deviation of 0.678, indicating an

average degree of practice among respondents. Furthermore, the study delineates the ranking of
dimensions concerning the role of educational leadership in achieving competitive advantage within
private schools in Sana'a, as follows:

1. Education Quality Dimension: This dimension ranked first, exhibiting an arithmetic mean of (2.91)
and a standard deviation of (0.762), indicating a weak level of practice.

2. Cost Dimension: Ranked second, this dimension demonstrated an arithmetic mean of (2.56) and a
standard deviation of (0.779), also reflecting a weak level of practice.

3. Technology Application Dimension: This dimension secured third place, with an arithmetic mean
of (2.41) and a standard deviation of (0.803), signifying a weak level of practice.

4. Creativity and Innovation Dimension: Positioned fourth, this dimension recorded an arithmetic
mean of (2.39) and a standard deviation of (0.732), indicating a weak level of practice.

5. Statistically significant differences were identified at a significance level of (0.05) in the average
responses of the study participants based on the variable of gender concerning the role of
educational leadership in achieving competitive advantage in private schools located in the capital
city of Sana'a, particularly within the education quality dimension, with results favoring female
respondents.

6. Additionally, significant differences were found at a significance level of (0.05) in the average
responses attributed to the variable of educational level within the technology application
dimension, favoring individuals holding a bachelor's degree.

7. Furthermore, statistically significant differences were observed at a significance level of (0.05) in
the average responses based on the variable of job title within the creativity and innovation
dimension, with results favoring school principals.

The study culminats in several recommendations and proposals, of which the most significant include:

1. Enhancing Awareness: It is imperative to foster awareness among educational leaders regarding the
critical importance of enhancing competitive advantage within private schools.

2. Updating Systems and Regulations: There is a need to revise existing systems and regulations to
align with contemporary societal demands and student needs, while simultaneously promoting
creativity and innovation.

3. Strengthening Partnerships: It is essential to reinforce effective partnerships with the leadership of
private schools by involving them in decision-making processes and encouraging the adoption of
modern technology to deliver high-quality educational services at reduced costs.

Key words :Educationalleadership, .competitive advantage
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