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Abstract:

This study primarily aimed to investigate the effectiveness of implementing Total Quality Management
(TQM) on enhancing job performance within the Ministry of Civil Service in the Republic of Yemen, guided
by the administrative model of Imam Ali (peace be upon him). To achieve its objectives, the study adopted a
descriptive analytical approach, utilizing both survey and correlational methods .

A questionnaire was developed and distributed to a random sample of 165 employees, selected from a total
study population of 302.

The findings revealed that the level of TQM implementation in the Ministry was high, with a grand mean of
3.94 (79%). Conversely, the level of job performance was found to be moderate, with a mean of 2.76 (55%)
according to the Likert scale. Statistical analysis demonstrated a significant impact of TQM on performance
development, with a p-value of (P = 0.048 < 0.05) and a coefficient of determination (R"2 = 0.416), indicating
a substantial explanatory power of TQM regarding job performance.

The study provided several recommendations for decision-makers, emphasizing the need to re-engineer the
quality system to transition from formal documentation to actual procedural simplification. It also suggested
integrating quality indicators into job evaluation and promotion models and empowering middle management.
Furthermore, the study recommended activating innovative non-monetary incentives, such as specialized
training and flexible working hours. In the context of leadership, it emphasized that management is a
responsibility and an act of devotion to God, calling for the reinforcement of the role of "Quranic Leadership."
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